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Course Code: IDE-BAE 203 (M) 2005
UNIVERSITY OF SWAZILAND
INSTITUTE OF DISTANCE EDUCATION
BACHELOR OF EDUCATION (ADULT EDUCATION) YEAR 11

FINAL EXAMINATION PAPER, MAY 2005

TITLE OF PAPER : PROJECT MANAGEMENT

COURSE CODE : IDE-BAE 203

TIME ALLOWED : TWO (2) HOURS

INSTRUCTIONS : 1. ANSWER ALL__QUESTIONS IN
SECTION “A”,

2. ANSWER ANY TWO (2) QUESTIONS IN
SECTION “B”.

3. MARKS WILL BE DEDUCTED FOR
POORLY WRITTEN ENGLISH.

THIS PAPER IS NOT TO BE OPENED UNTIL PERMISSION HAS BEEN GRANTED BY
THE INVIGILATOR
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SECTION A

Answer ALL Questions in this Section.

QUESTION 1

As an adult educator, describe the nine project management knowledge areas (PMBOK) project

management as a field of study. ’ [25 marks]

QUESTION 2

Discuss the role of projects in the adult learners’ community. [25 marks]
SECTION “B”

Answer any TWO Questions from this Section

QUESTION 3

Define the following terms:

(1) A project

(i)  Project life-cycle
(iii)  Project environment
(iv)  Project management

(v) Project evaluation [25 marks]
QUESTION 4
Explain how to make a difference between different types of projects. [25 marks]
QUESTION 5

Identify and discuss the importance of project resource management techniques that are used in
project management. [25 marks]



