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CASE STUDY 2
Positioning the HRD effort at Rainbow Retailers

Rainbow Retailers (RR), better known as Rainbow Foods, is a large retail corporation in
South Africa. Rainbow Foods has a wide selection of products and are found in almost every
rural town in South Africa.

Rainbow Foods is not an industry leader with regards to its HRD activities, Several years
ago, the corporate HRD Department at Rainbow Foods was eliminated during a downsizing
exercise, but it has recently been revived. At its helm is Abraham Sikhosana, who has been
with the organisation for five years and is destined for higher-level responsibilities.

His department is staffed with six permanent employees, who have been with the company
for many years. Sikhosana plans to establish a department which will service the corporate
office only. The corporate office employs several hundred people and Sikhosana has more or
less a free hand to determine the purpose of the department and offer planned learning
activities of value to the employees and managers of Rainbow Foods.

The retail industry is fiercely competitive. Like other retailers, Rainbow Foods plans a major
programme to revamp its stores. This programme will eventually change just about every
fixture in most stores, including product display, advertising, inventory control and even store
layout and staffing. The plan will be reality within ten years. In the meantime, Rainbow
Foods will continue as it always has — as a dominant force in the industry.

Questions

1. What problems will Sikhosana encounter in his start-up efforts? Where is the place of
the HRD Department in the organisation? How can he prevent these problems and
minimise the effects thereof? [20 marks]

2. Explain the HRD strategic choices that have to be made in the light of the overall
strategy. [ 20 marks]




SECTION B
Question 1

Discuss four (4) methods of evaluation in training management {20 marks}

Question 2

What role does the training and development practitioner play in motivating employees? Explain your
view in detail. {20 marks]

Question 3

You have heen appointed a training and development consultant for a large organisation of 20 000
employees to advise management on a training and development strategy, Write a proposai in which
the following areas are presented and discussed.

{i)Strategic training and development management in the organisation [5 marks)
{ii)Effective management of training and development in the organisation {5 marks]

{iii)The training and development process including a proposed model that the organisation can consider

to design, deliver and evaluate {5 marks]
{iv) The role of ETD practitioner as a consultant in the organisation [5 marks]
Question 4

“Many organisations are currently in the process of systematically computerised training and
development record that has up to now been entered manually.” (Erasmus, 2010} Discuss this
statement. {20 marks]




