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APPLIED MARKETING 2019

1. You have been taken on a facility tour of Eswatini Kitchen. During your tour,
the production manager, the marketing manager, and the safety manager gave
you information about the high number of exports and the low number of
domestic sales of the product. You were given information about the different
types of products offered and the market characteristics of the export versus the
domestic market.

Do a SWOT analysis of Eswatini Kitchen. Your examples must be realistic and
current:

a. Four Strengths (5 Marks),

b. Four Weaknesses (5 Marks),

¢. Four opportunities, (5 Marks) and
d. Four threats (5 Marks).

2. a. Describe, in detail, a domestic target market with which Eswatini Kitchen

will be successful. (10 MARKS)
b. Create a marketing mix strategy for the above Eswatini Kitchen domestic
market segment. State the critical issues for success with that market. (20

MARKS)
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