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I, TOTAl NUMBER OF QUESTIONS IN THIS PAPER IS 5 

2, THE PAPER CONSISTS OF SI~CT[ON A A~D S[~CTION 13 


3. 	 ANSWI~R AU, QUESTION IN SECTION A AND ANY TWO [2] QUESTIONS IN 
SECTION 13. 

4. 	 TllL~ MARKS ALLOCATED FOR A QUESTION/PART OF A QUESTION ARE 
INDICATrm AT Till; I·:ND ()[~ r~ACl[ QUI(STION/PART OF QUESTION. 

5. 	 TillS PAPL:R MUST NOT 131-: OP[~Nrm UNTIL [JE:RMISSION HAS BEEN 

GRANTED [3'( T[lE INVIGILATOlt 
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SECTION A. ANSWER ALL QUESTIONS IN THIS SECTION. 

QUESTION 1.1 

A company from the MatsJphJ Industrial Jrea in Swaziland has received information from its 

intelligence sources that its rivalry is about to launch a new product. The company has to 

defend its turf by designing and launching a new product ahead of competition. The General 

Manager of the company has set up a project team headed by, Ntfombie Magongo, the Market 

development manager to address the business challenge at hand, and he has given the team 

exactly 14 months to finish the project. 

The project team has identified 10 activities or stages that have to be carried out. The project 

activities are described below together with various times (months) needed to complete each 

activity. 

TIME 

Activity Dcscri plion Immediate Optimistic Most likely Pessimistic 

Predecessor 

1\ iVlaliagl:lllClll approval u.) 1.0 1.5 

B Market survey A 1.5 3.5 8.5 

C Design A 0.5 5.5 7.5 

l) Market forecast 13 0.2 0.5 0.8 

E Evalunte marketing plan 13 0.4 ! .4 3.0 

F Cost table C 0.5 1.5 2.5 

(j !1uild a prototype C 1.0 3.8 4.8 

! , Price [ahle D&F 0.2 0.5 0.8 

Pn.::pare market brochure E& II 0.5 1.0 1.5 

Test prototype I&G 2.5 3.5 7.5 
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a). Calculate activity times 1'or allthe project activities (10 marks) 

b). Dmw the project network showing I~S. EF, IY & LS and slack for each activity (10 marks) 

c). Calculate project com plCI ion tiIlles for the di ITerent raths in the net work anel eleterm inc the 
duration oCthe project (10 marks) 

QUESTION 2. 

The UNISWA and SWACAA team that organised a project management training programme 

identified and listed the I'ollowing activities, activity descriptions, activity precedence and their 

duration. Some ol'the listed activities can be done in parallel. You are required to determine the 

project's critical path and completion time using the lorwardand backward passes alone 

(20 marks) 

...__....__...__... 

I Ac;hvrTV I IH:SCRJPTION 

i ... ... 

MUST 
FOLLOW 

TIME(DAVS) 

I·A Identify the training needs of 

I 
Sv..//\C/\/\ managers 

B Arrange IranSDort to UN ISW A 
1(' I Identify & collect lraininr, 

materials 
lJ Arrange Accommodation 
E Identi fy team 
F Bring in team 
C "rransport traillces ll) oas\.: 
II Print prugramme materials 
I Deliver programme materials 

I 

Conduct training 
Trainees internships 

-.... -------~- .. -­

A 
A 
S,E 
A,S 
C 
II 
D,F,G,I 
.I 

5 
7 
') 

3 
7 
2 
".) 

10 
7 
15 
30 

[TOTAL 50 MARKS] 
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SECTION B: ANSWER TWO (2) QUESTIONS OF YOUR ClIIOCE FROM THIS 
SI~CT[ON. 

QlTSTION J. 

Explain natural and unnatural project termination; why are both important to project managers 

[25 Marks] 

QUESTION Ll. 


Explain the assessments that are to be carried out in a feasibility study for a new office complex 


at Matsapha. [25 Marks] 


QUESTION 5. 

5.1. Discuss challenges in project meetings and how chairpersons can keep meetings on 
traclc (1 5 marks) 

Explain projccll11anagement challenges associated to scope creep (10 marks). 

[TOTAl25 MARKS] 

END OF EXAMINATION: GOOD LUCI< 
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