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SECTION A 

United Sports established by Phinda [)lal11ini in 2000 develops and manages sports centers in 
major towns and cities 1'01' live ol'the I1wjor sports namely netball, soccer, swimming, tennis and 
athletics. It ,liso gellenttes hal('o['its income 1'1'0111 selling sports equipment and unilol'llls. It sets 
up the nec...:ssary inl'n1strudurc such liS swimming pools, sports IIclds, tennis courts, athletics 
tracks ,mel sports equipment ror hody conditioning. It hires personnel on an ad hoc basis to 
prov ide the necessmy sports tra in ing, and permunent Sill IT to mai ntni nand adm i n ister the centers. 
The centers Hre op...:n ror use to the public a\ a ('ee. 

III 2()07 United Sports sublllilled a tender to the Sports !\ssoeiatiull orSwaziland (S!\S) to host 
the annualn<ltional sports competition f'or live years. 'rhis entniled availing their facilities as 
practice venues ror the cOll1pcLitioll ,lIld maill eVl:l1t, ,1S well as an a(kkd tender for supplying all 
the sports needs I(lr the competition. These included sports unif'orms, accessories, sports material 
such as halls, nets, goal posts, ancl others. Thl:Y also had to oversee the administration and 
scheduling ol'events during the competition. 

The contract was a dream come true for the owners of' United Sports, and from then on the 
majority or activities foclIsed on the production and delivery of the contract. They had to appoint 
10 additional people in the f~lCi lilies as well as two administrative staff members to service the 
contract. A further impact was thm three additional suppliers were contracted to enable them to 
service the contract. 

One or the negative impacts of' the contract was that it was shared with a competitor, Sports Biz. 
Due [0 deiays in procurement and purchasing, some or" the contracts for the supply ot sports 
un iCorms were lost to com peti tors. I n acid ition, more venues than planned were allocated Lo 
Sports Biz due to delays in preparations by United Sports which led to their tennis courts and 
swimming pools in three venues not being ready in lime lor the main event. Nevertheless United 
Sports served and I'u)fi)led the contract which ended in 20 II, In July 2012, a year allcr the 
contract [)hinda realized arkr the Financial Manager had resigned that the performance of the 
company had been slowing down and that 1he husiness had shown a loss ror four consecutive 
months and some employees had not been paid the previous months salaries. All this information 
was not doclIl11cntcd by the Financial Manager. 

The company's general public customer base had narrowed down to soccer and swimming, with 
only a l'cw tennis and athletics remaining, due to its preoccupation with the contract, these 
customers had been neglected in the past live years. United Sports supplier base had also shrunk, 
nnd suppliers seem to he unwilling to extend credit to the company, hence tools and material to 
maintain the I'acilities and srHlrts equipment sales hnd been depleted, Phinda tried hard to 
promote the husiness to the general puhlie hutto no avail. Most former customers had 
estllblished relationships with other sports f(lcilities providers during the live years of'the 
l:ontract with the S!\S Hnd were not willing to change them. Phinda applied for a bank loan but 
docs not I'eel positive about his chances or securing it. 



Qucstions 

(a) 	1)0 you think United Sports is headed fbI' a financial crisis? What arc the warning signs 
lhat this is so? (15 marks) 

(h) 	What strategies should United Sports il11[1lement if they want to turnaround the 

perl(W111allCC ot'the company') (1 'i marks) 


(e) 	DcserilH': thc interned wid i:Xkrlllt! factors that contributed to the situation that United 
Spons lind lhernselves in. (10 marks) 

SECTION B 

Qucstion 1 

One oi'the noticeable challenges amongst SMEs in Swaziland is the poor business growth rates, 
DISCLISS with the aid or examples some of the internal growth strategies thut call be engaged by 
8ci:;!i~(;~;~;~:; t~: '.:.'::pcl!:d the!!' bL!::!!!'~<:s ~'r"_'I·:~lilln'. \Mhy dn ynll think SMFs do no1 apply business 
glUwlil ~LUll\:gics'? (20 Ilial ks) 

Question 2 

Raw lllaterials have a direcl impact on the ultimate output of a business and it is important to 
purchase them properly. TIIi: rok OClIli: purchasing l'ullction in the business is to ensure that 
prodUcLiollllll..:<lIlS urtlli: !'ight quality arc supplied to the business in the right quantilies, at the 
righltime, 10 the right place, ['rom the right suppliers ullhe right [1rice, In order to do this, 
businesses pursue and seck [0 achieve a Ilumher or IOllg 11..:1'111 purchasing objectives. State and 
c.xpluin these objectives. (20 marks) 

Question 3 

Once raw muterials and/or stock has been [1urchased by a business it is importanlto manage it 
.:!T.:ctivcly. (jiYe reasons why i1 is illlj1orl:lI1[ to do so and discuss some orlhe methods by which 
this can be dOlle. [20 marks) 



QlI('sl ion .. 

Pro~ rOmEI financial statclllCnts constitute pmt of' business planning and are intended to provide 
an indicatioll urthe potential [inancial performance oCtile intended business or business 
expansion. /\ Iter Lhey (Ire prepared, they neeu to be interpreted using indicators such ratio 
analysis and /or bl'eak~even point analysis. Make and explain the ['ollowing calculations: 

(i) Calculate the nrenk I':ven turnover where the operating expenses arc F~ I 00,000 and 

the desin:d gross prolit level is 2(Y1(1 of' turnover (5 marks) 

(ii) I:xpluin the break even concept, its lIse('ulness and challenges. (10 marks) 

(iii) Calculate the l3reak !~VCI1 Quantity where the Total Fixed Costs arc E50,OOO, [\11'; 

Selling Price pCI' unit is 1~60 and the variable costs per unit arc E40 (5 marks) 


