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INSTRUCTIONS

o TOTATL NUMBER OF QUISSTIONS INTHIS PAPER IS S.
2. THE PAPER CONSISTS OF SECTION A AND SECTION B

SoOANSWER THD QULESTION IN SEUTION AWIHCIHT IS COMPULSORY AND
ANY THREE 3L OURSTTONS IN SECTION R,

0t MIARKS ALLOCATED FOR A QUESTION/PAKT OF A QUESTION ARE
INDICATED AT T I D OF BACH QUESTION/TA ,\1 O QUESTION.

SoOTHES PAPER MUST NOT BE OPENED .[‘N [IE PERMISSION HHAS BEEN

GRANTED BY THE INVIGHLATOR.



Vi CASE STUIR UESTHDNS

CONTINGERCY VHEORY

The Contineeney theary appronch enierped e the 19605 as a rejection ol “the one best way™
approach previousty sought by wgers and propounded by academics, Advoeates of the
Contimgencey theory approach are ol the view that structure and operation of an organisation
s dependent (continpenl) on the situational variables it Taces-the main ones  being

covironment, teehnology and sive (Burnes, 1989)

Ihe Contingency approach can be considered a much more cohesive school of thought than

cither the Classieal or Tuman Relations approaches. 1t has (hree unifying themes as follows:

o There is no one best way for all organisations.

o  Organisations are open systems

o Structure is dependent upon the particular circumstances, situational variables, faced
by cach organisation and

s Chandra’s famous thesis that structure follows strategy

+

The altraction of Contingency approach was i tune with the times in which it emerged. First,
e 19005 and 19705, wus poniod of tupid ceonvie and technwological change, henee the
tendeney towards uch larger organisations, and w signilicant increase Lo domestic and
mternational competition. Second, on the surface at least, it was simpler to understand and
apply Contingency approach than Human Relations approach, Lastly, whilst rejecting the
Classical approach, it was a rational approach, based on matching known structural options to

identifable contingencies-size, technology, environment and strategy.

Contingency approach reintroduced the notion of organisations, and their members, as
rational entities. I the various structural options are known and the key situational variables
can be wdentified, then all managers have o do is to adopt the structural form best suited to
thelr circumstances, and success will Tollow, But like any other theory The Contingency

approach has its own weaknesses and crificishis.



OUESTION 1.

Eacplain the clements ol the contingency (heory that the author ol the ubove case has talked
about. In your explanation address the elfect of cach contingent clement you have raised on

company strategy and eventually the structure, [Total 25 Marks].

SECTION B. ANSWER [3] QUESTIONS OF YOUR CHOICE FROM THIS

SECTION,
QUESTION 2
. Hlustrate the ideal decision making model and its components. [8 Marks].
i, Bxplain the three decision making condittons (environments) that managers face and

‘\Lm“‘ly arvticulate charactiericdioe and attribhitee of thege environmente (17 Markel
cltearhy articviale characterigtics and attnibifes of thege environments, tH Miarkel

QUESTION 3.

a. The basis for formulaling celleclive management slralegies is developing  good
objectives.  Briefly  explain the  characteristics  oft  a good  objective.
|10 Marks]

b. With the help of examples, cnumerate and brielly discuss the diflferent types o‘if plans

that can be made al cach managerial icvel in the organization |15 Marks]



dao o Wrile notes on characterstics ob an clective control system. O Marks|

b Discuss live sources ol power that a feader has (15 Marks)

OUESTION 5.

Planning for complex situation can be taxing and complicated. HMowever, elfective managers
resort 1o the use ol planning tools or planning models. Tixplain any one of the following
planning models using a company that you know hest as an example; Porter’s Five Forces

Model OR The Boston Consulting Group Matrix [25 Marks|

END OF QUESTION PAPER: GOOD LUCK!!!



