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INSTRUCTIONS 

1. This paper consists of section (A) and Section (B) 

2. Section A is compulsory (Case Study) 

3. Answer any three questions from section (B) 

In assessing your work consideration will be given to the accuracy of language, quality of 
expression and layout/presentation of your final answer 

FOCUS AND ALL THE BEST!!! 



SECTION A: CASE STUDY (40 marks) - Compulsory 

READ THE CASE STUDY BELOW AND ANSWER THE QUESTIONS THAT FOLLOW 

INCREASED PRODUCTIVITY & QUALITY LEVELS BY REMOVING 7 WASTES 

One of Aster's principals was employed by a global consumer electronics manufacturing 
company to increase productivity and improve quality levels. 

The factory, based in the north east of England, had been established for a number of years 
manufacturing colour television sets (CTVs) for the UK market. It had however grown so 
quickly that the workforce of over 200 staff lacked unity and leadership. 

Our principal was employed with a view to achieving the following objectives:­

• Increase Productivity by up to 20%. 
• Increase first time yield at both test and final inspection by 1.D%. 
• Create an environment of teamwork across functional departments 

• Improve factory communication process 

At the start of the project the factory output of CTVs was approx. 12,000 sets per week made 
up of 14 "portables through to 24" Fast Text models. The most 'accepted' CTVs produced 
by anyone line in any day was approximately 700 sets. 

A programme was quickly implemented to highlight all the 'waste' in the processes and 
improvement activities were initiated to tackle the productivity issue. New performance 
indicators were introduced in conjunction with production management team. 

It quickly became clear that the productivity of the factory was being significantly affected by 
the cumulative effect of poor first time yields throughout the factory's many processes. By 
tackling the yield issue first, it would theoretically be possible to improve the productivity by 
the elimination or reduction of rework, double handling and other non-value added activities. 

Improvement teams were set up across departments to look at particular problems that 
affected the quality of the product and hence the output of the facility. 

Pareto and Tally charts were used to monitor quality levels from the various processes and 
the bottlenecks in the process were tackled to increase the overall output of each of the 4 
main production lines. Successive checking was successfully introduced to each of the 
assembly stages. So successful was this initiative that the line technicians who had 
previously struggled to cope with line defects were now able to be transferred to other value 
adding activities. 

At the end of an 11-month period, the factory~productivity had increased by 40% to 20,000 
sets per week with the model range being increased by the addition of bigger wide screen 
sets in the UK factory. Two of the four lines had consistently achieved daily output figures in 
excess of 1100 'accepted' sets per day. 



Quality defects had fallen by an average of 27% and the workflow had been organized and 
structured into self-managing teams across functional divides. 

Questions 

• 	 What training needs would you identify for this company? (20 Marks) 

• 	 How would you evaluate the effectiveness of the training programme? (20 Marks) 

SECTION B (60 Marks) 

INSTRUCTIONS 

Answer any three questions 

Question 1 
'" a) What are the major purposes and general objectives of a Performance Appraisal 

(PA) (2 marks) 

b) Differentiate between a Perfomance Appraisal and Performance Management. (2 

marks) 

c) The Performance Appraisal process has two objectives: evaluative and 

developmental. State what each entails and how are they different? (8 marks) 

d) Performance Appraisal methods are divided into 4. Pick any two of the four methods 

and provide a brief overview of what each entails. (8 marks) 

Question 2 

a} Training is designed to assist the organization accomplish its objectives/goals. 

Discuss how you would utilize the training life cycle to help organizations reach their 

goals. (10 marks) 

b} 	 There are a number of training methods used for both Managerial and non­

managerial employee. Discuss these training methods and state why they are critical 

in the development of both the managerial and non - managerial employees. (10 

marks) 

Question 3 

The correlation between Resourcing, Training and Development, Performance Management 

and Reward is strong. Do you agree with this statement and why? (20 marks) 



Question 4 

When resourcing (Recruitment &Selection). the following steps are followed: 

i. Approval Process 

ii. Candidate generation 

iii. Assessment. Selection and Pre-employment Screening 

iv. Offer Management 

v. Onboarding 

Discuss what happens at each stage and what role does the HR Manager at each of these 

stages. (20 marks) 

Question 5 

The Unions have become a critical stakeholder in Human Resources. Do you agree or not. 

Substantiate your answer. (20 marks) 


