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SECTION A CASE: COMPULSORY
Read the case below and answer the questions that follow.

CASE: MATOLA CEMENT WORKERS BITTER OVER MALTREATMENT

Matola Cement, a newly established cement company in Swaziland produces more
than 1000 tonnes of cement a day, with plans to expand to 3, 000 tonnes in the next
few years in preparation for the 2011 planned government capital projects. Thanks to
the construction boom that has been brought about by this development; the
demand for cement has been on a continual increase.

Matola cement is the cheapest cement on the market, often undercutting its
competitors Alfa and others by as much as E9 per bag.

On May 2, Mr. Sipho Langa was working in the compressor room of the Matola
Cement factory when there was a problem with one of the motors. He tied a neutral
wire to the surface of its frame, and then there was a huge spark. Mr. Langa’s left
hand was instantly burnt. The skin gathered in thick folds around the fingers, swelling
around the wrist and charred to the pale baby pick of exposed flesh in the scattered
places from his fingertips to his elbow.

He wasn’'t wearing safety ware because Matola Cement did not provide it. Personal
Director Linda Nhlabatsi denied that there was a shortage of safety ware. “We have
some workers who don't put on their safety ware despite the number of times you tell
them,” he said. “Workers are provided special safety uniforms, each gets two pairs”.

However, when Mr. Nhiabatsi-produced an order form as evidence, there were only
137 pairs of safety ware on order-despite the fact that Matola Cement employs over
900 people-and the paper was titled “Management Order Form”.

“We started with this bunch, and we are in the process of making other
arrangements.” He could not produce additional order forms, including any from the
previous years, to show more orders of safety ware.

But the question remains, at what cost? The cost of Mr. Langa has thus far reached
about E15, 000 in medical bills, non of which Matola Cement has paid. “ He did not
ask for assistance”, said Mr Nhlabatsi in an interview, upon first discussion of Mr.
Langa’s Situation.

“It can be an isolated case.” Mr Nhiabatsi promised that Matola Cement would rectify
the situation. During the interview, he even called Mr Langa and verbally promised
that if he brings the receipts to the office, he would be re-imbursed.

Considering that casual labourers at Matola cement make only E40/day, the amount
of bills is way too high for Mr. Langa. Since the initial conversation between Mr
Langa and Mr. Nhlabatsi, the medical bills have mounted and no expenses have
been paid.
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‘We paid the bills,” Mr. Nhlabatsi insisted during another investigation. “Ali the
workers in the company are our main priority and responsibility. We always re-
imburse them in case of accidents. We have paid his medical bills.” Mr Langa had
presented all the receipts to the labour office and to Mr. Nhlabatsi but had not
received any re-imbursement despite previous promises.

“The Occupational Safety and Health Act (OSHA) require that employers carter for
accidental expenses in case of accidents happening during working hours and the
work place. As a legal requirement, all companies have to abide by it’, confirmed Ms.
Dludlu, the labour Commissioner, telling the Swazi Times in an interview. However,
she said she had not received such case recently. “When workers have such
problems they certainly appeal to us for assistance. If unable to mediate in the issue,
we seek recourse from the industrial court’, she added.

Additionally, Ms Rose Seyama, The executive director of the Federation of
Swaziland Employers (FSE), said that her organisation runs workshops during which
they sensitise employers of their responsibilities towards employees.

“Matola Cement personnel manager always attends our workshops. They are aware
of the laws in place,” she said. Other employees had nerve - breaking stories about
their work conditions.

“‘Some People are dying from electrical shocks, cement burning, cement inhaling
coughs, and generally they do not get compensated”, exclaimed one of the workers
who refused to disclose his name for fear of loosing his job. “if you express
something about your work conditions be it promotion or any other issue, nothing
gets done about it,” he added: However, Mr. Nhlabatsi said if anyone had a probiem,
he/she should report it to the labour office.

The electrical technician said: “If regional {abour officials tell us that they are also
protecting their jobs, then there is nothing that can be done about our problems”. We
are told that if we complain too much we chase the investors from Swaziland. This is
very serious.

Required
a. Discuss the industrial welfare issues in this organisation. (20 marks).
b. Assume that you were the Human Resource Director of this organisation,
how can you improve the workers situation? (20 marks)

Total _ , 40 marks



Page 4 of 4 BA 414 /IDE BA 414 (M) 2010/2011

SECTION B
Answer three (3) Questions from this section

2. The International Labour Organisation (ILO) Consultant conducted a study in
Swaziland focussing on Institutions of Higher Learning and found that the
level for employees grievances in these Institutions is very alarming. The
consultant concluded that this must be having adverse consequences. The
weakness of this study is that it did not examine the cause of such
grievances; neither did it identify the way forward.

a. What are the likely findings about the causes of grievances in these

Institutions? (10marks)
b. What are the likely suggestions to be obtained from staff to improve the
situation? (10 marks)

3. Negotiations may not always yield desired outcomes to both parties due to
numerous influences on the process. Citing the experiences in Swaziland,
how do the various influences impact on the negotiation process

(20 marks)
4. “Industrial Relations Conflict is detrimental to the wellness of the organisation
and that of employees”. Discuss. (20 marks)

5. ltis significant that industrial relations forums be instituted to facilitate a
harmonious labour relations climate. Discuss the most important interaction
forums created for this purpose in Swaziland (20 marks)

6. An organisation in which you have recently got employment has a Board of
Directors that is opposed to the idea of membership to the Employers’
Association and the existence of Trade Unions at the workplace. As a
manager who appreciates these organisations role of sound Industrial
relationship in organisations, discuss what you would inciude in a proposal.
(20 marks)



