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HEE 201

QUESTION 1 (COMPULSORY)

a) What points would you consider in decentralizing authority in an
organization? (8)

b) How would you define group relationship(s)? How are these
relationships categorized? (16)

c) Write short notes on the following:

i. Specialization
ii. Standardization
iii. Co-ordination
iv. Centralization (16)
[TOTAL MARKS = 40]
QUESTION 2

a) A programme that is designed for achieving the mission of an
organization usually shapes the business of that organization. Explain.

(15)

b) Describe the three (3) environments that have a bearing on the
structure of an organization. (15)

[TOTAL MARKS = 30]




PAGE 3 OF 3

HEE 201
QUESTION 3
a) Describe at least the merits of decentralization. (12)
b) Give an outline of the factors that affect decentralization (18)
[TOTAL MARKS = 30]
QUESTION 4

a) Explain the systems that can be used to make an organization to respond
to changes in the external environment. 10)

b) Write short notes on the following:
i. Strategy
ii. Programme
iii. Mission
iv. Objectives
v. Authority (20)

[TOTAL MARKS = 30]




