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QUESTION 1 COMPULSORY

(a) People in learning organizations are “awakened
workers.” Explain. [10 Marks]

(b) Write short notes on the following as used in
programme planning.

a. Participative management

b. Self-control
¢. Empowerment 15 Marks]

(¢©) Democratic leadership requires the leader to
exercise sensitivity and permissiveness. Explain. [15 Marks

[TOTAL MARKS = 40]

UESTION 2
(a) Explain the technical view of organizational
learning.
[15 Marks]
(b) Identify the six (6) advantages of the formal
planning process. [15 Marks]

[TOTAL MARKS = 30]




