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QUESTION 1
Bring out the need and importance of management in Home Economics Extension
Organisation. 15
What you mean by acronym POSDCORB in management of Extension
Education? 8
Describe the informational roles of the modern manager of an organisation. 15
Inscribe the scope of Home Economics Extension. 2
[Total marks=40]
UESTION 2
“Every manager develops a style in managing the activities. Such styles vary
from leader to leader, from situation to situation, and from organisation to
organisation”.
i) What is leadership? 5
ii) Explain five (5) different styles of leadership needed in Home Economics
Extension Education. 10
What are the components of the communication process? Explain how noise can
occur within each. 15
[Total marks=30]
UESTION 3
“Motivation offers several advantages to the organisation and to the
Extension Workers”
i) Explain the various advantages of motivation 20
How does reinforcement modify behaviour? - 10

[Total marks=30]
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QUESTION 4

Write short notes on the following terms:
a) Level of management. 5
b) Management as a profession 5
¢) Team spirit 5
d) Any five principles of management 5
e) Organisation as a structure 5
f) Organisation as a process 5

[Total marks=30]



