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There are four questions in this paper. Each question
carries 25 marks. Answer all questions. Read and
understand questions before making an attempt.
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Question 1
a) Discuss the three aims of employee compensation (15 marks)
b) Discuss training under the social skills categories. (5 marks)

¢) Discuss the central tendency as a rating problem during employee performance
appraisal. (5 marks)

Question 2

Define the following terms as used in human resource management.

a) Time-lapse data (5 marks)
b) HRM is a strategic model (5 marks)
¢) Fair wages (5 marks)
d) Subordinates as raters (5 marks)
e) Job enrichment (5 marks)

Question 3

Discuss the following &s reasons for the current interest in Human Resource Planning:
(25 marks)
a) Governmental Influences
b) Skill Shortages
¢) Technological Changes
d) Impact of Pressure Groups
e) Demographic Changes

Question 4

Discuss, with examples the following methods as used to collect data on the outcomes of
training. (25 marks)

a) Questionnaires

b) Tests

¢) Interviews

d) Human resource factors

e) Cost benefit analysis



