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PROJECT PLANNING AND MANAGEMENT
AEM 404
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BSc. in Horticulture year IV
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INSTRUCTIONS:

Answer any four questions
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Question 1[25 marks)
Using illuminating examples, discuss the relevance of a project cycle
Question 2 [25 marks) “

Discuss the concept of ‘with’ and ‘without’ comparisons in project planning and management
Question 3 [25 marks)

a. Tabulate the difference between financial and economic analysis? (18 marks)
b. How can you treat ‘sunk costs’ in project analysis? (7 marks)

Question 4 [25 marks]

Discuss the concept of a causal analysis framework in project monitoring and evaluation (M&E).

Question 5 [25 marks]

Outline the cost specification for an agricultural project.
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