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Question 1

a. Why is the study of perception important in the study of management and organizational
behavior? (10 marks)

b. Why is job analysis important in modern organizations? Discuss. (15 marks)
Question 2

a. Managers in both public and private organizations need to be interested in Human
Resource Planning (HRP). Discuss. (15 marks)
b. Explain and give an example how the technological environment influences the

recruitment process in an organization. (10 marks)
Question 3

a. How is a group different from a team? (10 marks)

b. Why is organizational culture important? Give examples. (15 marks)

Question 4

a. Organizations can use two types of training; Off-the job training and On-the job training.
Describe the on-the job training method. (10 marks)
b. Basing what you have learnt in class (structure design, span of control, structure levels,

organization departments, etc.) describe the following organization structure. (15 marks).
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