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Question 1

a. Organization change is the movement of an organization from its current state to some future
and hopefully a more effective state. However, change is not easily accepted in an
organization. Discuss the sources of change resistance in an organization and also how to
manage the resistance. Give examples. (15 marks)

b. What are the aims of recruitment? (10 marks)

Question 2

a. What are the likely consequences of a poorly designed structure? (7 marks)
b. Use a diagram to explain Maslow’s hierarchy of needs. (6 marks)

c. Explain why is the study of Organizational Behavior is important? (6 marks)

d. What are the uses of a job description? (6 marks)

Question 3
a. Briefly discuss the types of training needs analysis. (15 marks)
b. Explain the inducements benefits commonly used in work organizations as discussed in

class. (10 marks)

Question 4
a. Discuss the importance of human resource planning.(15 marks)

b. Give four reasons why people form groups. (10)




