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Question One

@) List and discuss five reasons why there is a sudden interest in human resource planning in modern
business organizations. (15Marks)

(3i1))  For overall effectiveness in modern business organisations, the manpower plan is typically divided
into several operational plans. Identify five such operational plans suggesting what each addresses in
the workplace. (10Marks)

Question Two

With the aid of a diagram, explain the job evaluation process and the various activities involved in

the implementation of the process in the workplace. (25Marks)
Question Three
@) What are the aims of the recruitment process in a modern business organisation? (10Marks)

(i)  What constitute inducements to a prospective employee in a formal business organisation? Explain
fully. ‘ (15Marks)

Question Four
® Define and explain the key features that give employees satisfaction in the workplace.
(10Marks)

(i)  What are the key factors that shape the personality of employees? List and discuss. (15Marks)



