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Question One

1) Distinguish among the following in relation to the forecast of labour demand and human resource
planning in the workplace: (i) Workforce analysis; (i1)) Workload analysis; and (iii) Job analysis.
(15Marks)

(i)  Mention four salient information that must be available (or sourced) in order to comprehensively
forecast labour supply in the workplace. (10Marks)

Question Two

With the aid of a diagram, explain the essential steps involved in carrying out a detailed job analysis.
(25Marks)

Question Three

@) Distinguish clearly between “job description” and “job specification”. What are the uses of a detailed
job description in the workplace? (9Marks)

(i)  What are the alternatives to implementing a formal recruitment procedure in the workplace?
Enumerate and discuss. (16Marks)

Question Four

@) List six indicators that could compel or suggest the need for the training of manpower in the
workplace. (9Marks)

(i)  Enumerate and discuss the salient factors that could affect workers’ perception in the workplace.
(16Marks)



