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SECTION 1

Question 1

Define the following terms as used in human resource management.

a) Time-lapse data (5 marks)

b) Redundancy plan (5 marks)

¢) Point method (5 marks)

d) Critical incidents technique (5 marks)

e) HRM is a strategic model (5 marks)
Question 2

a) Your company is in need of an Information Technology specialist but the
Board of Directors is against any recruitment of personnel, citing
budgetary constraints. As HR Manager, discuss the avenues you would

explore as alternatives. (20 marks)
b) How does heredity affect our personallty’? - (5 marks)
Question 3

a) One of the humanitarian concepts advocated by human resource
management is mutuality. Discuss this concept under the following:

I. Goals
Il. Respect
lll. Rewards , _
IV. Responsibility (16 marks)
b) Discuss the Halo error in performance appraisal (3 marks)

c) Discuss two pillars which Labour Unions use to support their demands for
wage increments (6 marks)
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SECTION 2

Question 4

Frederic Taylor is one of the pioneers of human resource management. Discuss
his five principles of management in the context of a company of your choice
(25 marks)

Question 5§

I. Discuss the following drawbacks of culture: (10 marks)
a) Barrier to diversity
b) Barrier to mergers and acquisitions

Il. Define the following terms as used in Organizational Behaviour (15 marks)
a) Role ambiguity
b) EuStress
¢) Reprocity

Question 6

Organizational behaviour is an applied behavioural science. How does it relate to
the following disciplines? (25 marks)
a) Psychology
b) Sociology
c) Anthropology
d) Economics
e) Political science




