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. _Question 1

The types of decisions people make depend on how much
knowledge or information they have about situations. Most
times it is necessary for one to have a business plan before
embarking on any business venture. However, in the event of
drafting the plan one encounters problems that have to be
solved by relying on three major decision-making environments.
Discuss the three decision-making environments.

(40 marks)

Question 2

In agribusiness production management is important in

improving collecting, sorting, grading, processing,
..manufacturing, -packaging and transportation of agricultural

products. All these take place within the production process.

a) Discuss the process (15 marks)
b) Discuss five special problems in agricultural production

(15 marks)
Question 3

Profit is the difference between total revenue and total
costs. It represents returns to invested resources. Discuss
the forms of profit and differentiate between profit and
Profitability.

(30 marks)

Question 4

A cash flow statement is a forecast of the cash position of

the business for the immediate period ahead. Discuss the main

features and the uses and advantages of a cash flow statement.
(30 marks)



