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AEE 402: MAIN EXAM.

QUESTION 1

Identify and discuss TEN (10) specific leadership functions of the head-teacher.
[25 marks]

QUESTION 2

a. Discuss TEN (10) challenges which are encountered in training of serving

high school teachers. (15 marks)

b. Suggest a solution to each challenge discussed as an answer to Question 2a.
' (10 marks)
[Total = 15 + 10 =25 marks]

QUESTION 3

Explain TEN (10) specific qualities which a head-teacher should possess
to operate as a successful manager of a High School.

[25 marks]

QUESTION 4

Discuss the strategic planning process which could be followed in
planning the development programme of a high school.

[25 marks]




