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: ' AEE 402: MAIN EXAM.
OQUESTION 1
a. What do you understand by “bases of power/influence” of leaders?
(5 marks)

b. Identify and describe EIGHT bases of power/influence of leaders in High Schools.
(20 marks)
[Total: 5 + 20 = 25 marks]

UESTION 2

Discuss TEN factors which influence the leadership effectiveness of a Head Teacher.
: [25 marks]
QUESTION 3

Identify and briefly explain TEN principles of management which are
applicable to schools and other hierarchical organizations. _
[25 marks]

QUESTION 4

Discuss the steps in the Strategic Planning Process of a hierarchical organization.

[2S marks]




