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AEE 402: MAIN EXAM.

QUESTION 1

Draw and discuss in some depth similarities and differences between leadership and
management. ' [25 marks]
QUESTION 2

“The trait approach was one of the first systematic attempts to study leadership”. Discuss
the concepts of (a) intelligence, (b) integrity, (c) self-confidence and (d) sociability as
major leadership traits. [25 marks]

QUESTION 3

In developing a strategic plan one key component is the “Mission statement”. Distinguish
between the features of a mission and vision and then describe in detail what constitutes a
mission statement. [25 marks]

QUESTION 4

The phases of the planned change model are: a) Exploration, b) Planning, c) Action, and
(d) Integration. Discuss each one of them. [25 marks]




