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UESTION 1
With reference to a school situation, discuss the characteristics of a strategic plan.
[25 Marks]
UESTION 2
(a)  Distinguish between job requirements of the industrial era and those of the
knowledge era.
[12 Marks]
(b) A new element in the work environment of today and tomorrow is “coping with
temporariness”. Explain what you understand by this element.
[13 Marks]
UESTION 3
What is “re-engineering” and what are the vital conditions for its success?
[25 Marks]
QUESTION 4
Briefly, explain the following in the context of your understanding of planning and
administration:
(a) Globalisation
(b)  Standing plan
©) Organisational learning
(d) Vision
(e) Gantt chart

[25 Marks]



