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estion One

The task of management is to combine, allocate, coordinate and deploy
resources. Distinguish between the management functions of Planning

and Qrganizing (25)

Question Two

The decision making process has seven stages. Describe the first stage
and the second stage. You may wish to give illustrations. (25)

Question Three

Distinguish between the “9,9 management style” and the “1,1
management style” in the context of the Managerial Grid ( Blake and
Mouton, 1964) (25)

Question Four

In the context of Herzberg's (1966) theory of motivation, describe
“Motivators” and you may wish to give examples. (25)




